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Abstract
Over the past few years IT offshoring has become one of the most important corporate strategies in the
software industry and is facing a diversity of challenges. One of them is the efficient transfer of
knowledge between two companies, separated significantly in terms of time zone, geographical and
cultural distance. Cultural aspects hence represent one of the most critical elements. While considering
the software development process, requirements engineering is one of the most critical steps and implies
an immense communication effort. When now the cross-cultural layer is added it seems to be a hardly
solvable task. However, actual research on this section of knowledge transfer within offshore software
development under cross-cultural settings is still limited. This is a research in progress paper using a
qualitative research setting carried out with an explanatory case study involving the software
requirements specification (SRS) as the knowledge to be transferred between IT companies in Germany
and India. The basis of this paper is that, for the start of successful transfer of knowledge we suggest the
storytelling methodology as a suitable tool to overcome these difficulties. Thus we are asking, how
storytelling affects the inception of knowledge transfer in offshore software development projects.
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Abstract 
 
Over the past few years IT offshoring has become one of the most important corporate strategies in 
the software industry and is facing a diversity of challenges. One of them is the efficient transfer of 
knowledge between two companies, separated significantly in terms of time zone, geographical and 
cultural distance. Cultural aspects hence represent one of the most critical elements. While 
considering the software development process, requirements engineering is one of the most critical 
steps and implies an immense communication effort. When now the cross-cultural layer is added it 
seems to be a hardly solvable task. However, actual research on this section of knowledge transfer 
within offshore software development under cross-cultural settings is still limited. This is a research in 
progress paper using a qualitative research setting carried out with an explanatory case study 
involving the software requirements specification (SRS) as the knowledge to be transferred between 
IT companies in Germany and India. The basis of this paper is that, for the start of successful transfer 
of knowledge we suggest the storytelling methodology as a suitable tool to overcome these difficulties. 
Thus we are asking, how storytelling affects the inception of knowledge transfer in offshore software 
development projects. 
 
Keywords: Knowledge Transfer, Storytelling, Offshoring, Cultural Differences, Software Requirements 
Specification (SRS) 
 
1. Introduction  
 
Since the last decade, more and more software development projects are being sent to geographically 
distributed, culturally varying countries and hence offshore software development has become a 
notable area of focus in the IT industry.  During such scenarios a lot of factors come into prominence 
that should be well taken care of. The crucial challenges being ‘knowledge transfer’ and ‘cultural 
issues’, it is important to inspect these problems and come up with a feasible solution in such cases. 
The principal goal of this paper is to study the different problems faced during knowledge transfer and 
cultural issues in offshore projects; in turn suggesting a probable solution for the same. 
 
We examine our research question, “How storytelling affects the start of the knowledge transfer 
process in offshore software development projects?” Firstly, we give an introduction to offshore 
software development and the rational unified process. Then we bring in the SRS in relation to 
knowledge transfer and also the cultural issues that are confronted during offshore projects. The main 
objective of the paper is to examine by the means of case studies whether the storytelling tool is an 
effective way to initiate the knowledge transfer process in offshore projects. 
  
2. Offshore software development 
 
The proceeding globalisation of business in every area was the main influence for the development of 
the world economy over the last decades and so it will in the forthcoming years. Thereby the domain 
of software engineering also experienced a rapid change in terms of distribution and organisation of 
the development work (Herbsleb and Moitra 2001). In the past, onsite development or domestic 
outsourced services were the regular practice. Nowadays, we often speak about global or offshore 
software development when it comes to globally distributed development teams working together in 
different time zones, with different local language settings, with different cultural backgrounds and a 
different educational approach to software engineering. 
 
When considering wisely the inherent risks of globally distributed development (Aspray et al. 2006), 
co-ordination and communication issues over distance and time are the most intense burdens 
(Herbsleb 2007). Moreover issues on data and system security, contractual and intellectual property 
issues as well as concerns about loosing domain knowledge play an important role (Carmel and Tija 
2005). But despite those risks, reasons to offshore are still persuasive with cost advantages as the 
dominant force (Carmel and Tija 2005). Offshore strategies are further utilised to gain access to 
enormous skilled labour pools with a certain domain experience and to exploit time shift advantages 
by expanding the daily development cycle to different time zones.  
 
From a country perspective, India is still the global leader in providing offshore services (Kobayashi-
Hillary 2005). The subcontinent will still continue taking this role in the future due to low labour costs 
combined with availability of demanded people and skills (Gott 2007). While Israel, Ireland and 
Canada still profit from their domain expertise and experience, populous Asian nations like China, 
Malaysia, Philippines, Vietnam and Indonesia continuously extend their offshore service industry and 
gain an increased market shares.  
 
3. Rational Unified Process  
 
Software engineering is the application of a systematic, disciplined and a quantifiable approach to the 
development, operation and maintenance of software (IEEE 1991). Now, when speaking about 
systematic development the use of a development process model is strongly recommended. Too 
many projects failed and still are failing by virtue of an inadequately applied or even completely 
missing process model. 
 
During our research project we focused our further analysis on the phases of the Rational Unified 
Process (RUP), an iterative and incremental framework for software development (Kruchten 1998). 
The RUP nowadays is the standard for object-oriented software development and was derived from 
the Unified Process, a more generic process, and the work around the Unified Modelling Language 
(UML) (Sommerville 2007). Both were developed simultaneously with UML as an integral part of the 
process. Use-case driven, the RUP focuses on the user requirements and arranges the functionality 
perceived by the user in so-called use cases. Moreover the RUP is architecture-centric with an 
emphasis on the whole design rather than concentrating on too much unimportant details (Jacobson 
et al. 1999).  
 
Six existing core workflows illustrate the main activities within a development process, namely 
1.business modelling, 2.requirements, 3.analysis and design, 4.implementation, 5.testing and 
6.deployment. Even though those workflows are described properly they are often still far from being 
adopted appropriate in the software engineering practice. Particularly the requirements still mystify 
even experienced software project managers due to their delicate execution (Jacobson et al. 1999). 
Main deliverable of this workflow is the SRS which will be presented in the next chapter since it is the 
central observation object in our research. 
 
4. Software requirements specification as the knowledge to be transferred 
 
Requirements specification is a software project’s most critical phase (Sommerville & Kotonya 1998) 
and the success of the same is essential for the overall project’s success. It is very important to know 
how the deliverable system is supposed to behave before the actual design or development of it. The 
first and foremost stage at the start of the project deals with specifying the requirements (i.e. the 
requirements phase) of the customer’s deliverable system. An SRS is a document, basically an 
organisation’s understanding of a customer’s system requirements and dependencies usually prior to 
the actual design or development work. So, an SRS is a complete description of the behaviour of the 
software to be developed, thus it reflects that it is a significant document which forms a base for the 
software that is to be developed (Stellman & Greene 2005).  
 
An SRS includes a set of use cases that describe all of the interactions that the users will have with 
the software. In addition to use cases, the SRS contains functional requirements, which define the 
internal workings of the software and other specific functionality that shows how the use cases are to 
be satisfied. It also contains non-functional requirements, which impose constraints on the design or 
implementation (such as performance requirements, quality standards or design constraints) (Stellman 
& Greene 2005). 
 
Successfully identifying, analysing, specifying and documenting better requirements is very crucial; it 
earns a higher priority in terms of its effectual transfer across boundaries in offshore software 
development cases. Differences in location specific work cultures like work ethic, importance of 
hierarchy and mode of communication can impact the transfer of the SRS. These challenges increase 
many times if more than two companies are involved in offshoring (Bhat et al. 2006). Conveying this 
knowledge (SRS) to counterparts working in a geographically distant, culturally differing country 
becomes an important issue to focus on.  
 
As organisations increase their offshore software development efforts, they must develop new 
methods and models for handling the vast amount of knowledge involved in these projects (Desouza 
et al. 2006). ‘Knowledge management’ and ‘knowledge transfer’ become highly prominent in this 
scenario. ‘Knowledge management’ has many definitions, one of it being the process of continuously 
creating new knowledge, disseminating it widely through the organisation, and embodying it quickly in 
new products/services, technologies and systems (H.Takeuchi et al. 2004 ) and ‘knowledge transfer’ is 
basically giving background information on software projects to people who do not have it (Stellman & 
Greene 2005).  
 
With respect to our case study, it is required that the Indian employees learn how the German workers 
carry out the process. This requires a lot of co-ordination between the Indian and German associates. 
When the links between the processes, such as an SRS is standardised and transferred to the 
counterparts in India, using an effective means of knowledge transfer, the co-ordination becomes 
much easier (Puranam 2007). 
 
Knowledge transfer should be done in an adequate manner in order to gain satisfaction that the Indian 
colleagues understand the specifications of the deliverable system in the right sense. Hence, this 
facilitates a good platform for the further phases of the development cycle to go about and in turn a 
valuable and satisfactory deliverable for the customer. There is a huge demand and motivation for an 
effective knowledge transfer from client country to vendor country, considering the facts of culture and 
challenges faced with the understanding of SRS.  
 
Culture plays an important role in any team activity’s success (Bhat et al. 2006) and is associated with 
the knowledge transfer process. Understanding and dealing with the culture of the vendor country for 
the efficient transfer of SRS is one of the motivations for our research.  
 
During an offshore project, every minute detail regarding the project should be known to the vendor 
company; else the number of problems faced will be abundant. The challenges faced during the 
transfer of knowledge (SRS) without the usage or narration of user stories to give all background 
information about the project to the team is numerous. This is another actuating reason for our 
research. Today’s organisations are witnessing a rise in using the storytelling tool as carriers of 
knowledge (Ward, Sbarcea and Bohn 2002). For successful transfer of all basic information of the 
project and the fundamental knowledge an SRS holds, we put forward the storytelling methodology as 
an effective way to accomplish it. 
 
5. Cross cultural issues 
 
As offshoring implies the contact and communication between different cultures, research on cross-
cultural issues in this area is gaining more and more emphasis. Motivated by the immense negative 
influence of cross-cultural issues on the offshore performance in software development projects 
(Carmel and Tija 2005) even information systems researches are ‘seeking for culture’ nowadays. As a 
conclusion, the common understanding of culture is that it is learned, associated with values and 
behaviours, shared by a group and passed from one generation to the next (MacGregor et al. 2005).  
 
To explain cultural differences researchers make use of dimensions of cultural variations. Dimensions 
in this context are aspects of a culture which can be measured in relation to other cultures (Hofstede 
1991). Triandis in 1982 already provided an overview of the most popular cultural dimensions 
(Triandis 1982). Referring to them helps to understand and explain why people from other cultures 
behave and think differently than we do. Therefore in the context of offshore software development 
and the necessary transfer of knowledge, namely the SRS, we need to analyse some of the typical 
dimensions to understand why the knowledge transfer is so complicated between team members from 
different cultures.  
 
One of the most influencing authors is Geert Hofstede (Hofstede 1991). He presents power distance, 
individualism vs. collectivism, masculinity vs. femininity, uncertainty avoidance and later long vs. short 
term orientation as principal dimensions in which he found significant differences among the studied 
64 nations. Despite all criticism on Hofstede's work, he is still one of the most cited authors in the 
intercultural context. Moreover, Edward T. Hall shaped the concept of low vs. high context 
communication (Hall 1981). He also spoke about the perception of time and space as important 
dimensions. We have exemplarily taken the work of Hofstede and Hall but still, one can find further 
relevant dimensions and other authors. 
 
The first dimension we focused on in our research is called power distance, the extent to which the 
less powerful members of institutions and organisations expect and accept that power is distributed 
unequally (Hofstede, 1991). Practical implications in low power distance cultures are that supervisors 
have a consultative approach to their sub- ordinates. The emotional distance between them is low, the 
subordinates can contact their supervisors in a frank form and even dare to criticise them. On the 
other hand high power distance cultures tend to prefer an autocratic management style, there is a 
stronger emotional distance and subordinates don't dare to criticise their boss.  
 
Individualism - collectivism, another dimension described by Geert Hofstede. Individualism describes 
societies or cultures with a loose relationship among their members. Everyone is expected to care for 
himself and his own family. Whereas, collectivism refers to cultures where their members are bound 
into tight relationships to their groups (Hofstede, 1991). Members of a collectivist culture will always 
consult the group’s opinion, loyalty to the group is expected and everything is done in accordance with 
the group’s values, unlike individualist societies where the individual interests count first.   
 
Edward T.Hall speaks about low vs. high context communication (Hall 1981). Hereby low-context 
communicators speak directly and unambiguously, the actual message is explicit. By contrast, high-
context communication sets value on how the message is said. The contextual information counts 
more than the actual words said. That is why a yes in a high-context culture does not mean 
necessarily yes.  
 
We concentrate our efforts on these three dimensions. Storytelling as a tool to overcome intercultural 
problems ameliorates mostly the negative impact of these three as shown so far in the research 
process. Other possible dimensions were not addressed with a comparable success.  
 
6. Storytelling  
 
Storytelling has been used as long as humanity used language. It is a powerful educational tool to 
exchange and propagate complex ideas. Every culture has its stories and in past centuries, this was 
the way people preserved and passed their knowledge from generation to generation. Stories are in a 
certain intrinsic sense interesting, because they are an attractive high-priority memory booster. We are 
much more likely to remember a story than a logical argument (Papadimitriou 2003). 
 
Explicit knowledge can be easily formulated by the means of symbols and can be digitalised. This 
knowledge can thus be transferred with relative ease to others by e.g. the use of information 
technology. During software development projects the project team members are surrounded by so 
much information that it is becoming increasingly difficult to absorb this deluge of numbers, facts, 
concepts, figures, logical arguments etc. All these bits of information can be seen as explicit 
knowledge that has to be transferred from the client to the vendor. But the effective and successful 
transfer of knowledge between people faces several difficulties. One reason is the ambiguous nature 
of knowledge itself. 
 
Ambiguity of knowledge is defined as resistance to clear communication, embeddedness in context 
and characteristics (Simonin 1999).It also influences how the knowledge item of the new or changed 
context affects the results of the replication effort and its successful implementation at the receiver’s 
side (Szulanski 2000). One of the main reasons for this lies in intercultural differences that again 
emphasises the ambiguity of knowledge. 
 
Based on the information from the aforementioned problems storytelling appears to be an instrument 
that is explicitly appropriate for the inclusion of tacit elements in the process of knowledge transfer. 
However, the key to effective dissemination that will impact people and help them understand the 
information lies in presenting it in a way that will catch their attention. What better way to do this than 
by weaving even the most tedious facts into an absorbing story that will involve and captivate your 
audience?  
 
Storytelling to create meaning and understanding creates metaphors to transfer knowledge in a more 
transparent way. Information can be transferred in a sequential order, with priorities and including a 
chain of motivation. This can be especially important in a cross-cultural context as knowledge transfer 
through stories is supposed to differ in low-context and high-context cultures. People from high context 
cultures emphasise interpersonal relationships and developing trust is an important first step to any 
business transaction. Contrasting to this, people from the low context cultures value logic, facts and 
directness. To be absolutely clear, they strive to use precise words and intend them to be taken 
literally (Hall 1981). It's easy to see how these very different styles of communication can cause 
misunderstandings and sometimes even failures in the communications process. 
 
During offshore software development, teams are geographically distributed and hence informal 
communications, spontaneous conversation and informal “corridor talks” are eliminated. These 
informal talk helps people stay aware of what is going on around them, what people are working on, 
what states various parts of the project are in, who has expertise in what area, and many other 
essential pieces of background information that enables teams to work together efficiently(Herbsleb & 
Moitra 2001). To bridge these gaps of culture, trust building, informal corridor talks and collaboration, 
we propose that storytelling may serve the purpose. Stories have been used in all cultures to 
communicate values, norms etc. for centuries (Haghirian & Chini 2003). A logical consequence would 
be that organisations in high-context-cultures emphasise storytelling more. This is especially important 
for software offshore development because this usually involves low-context cultures in the western 
hemisphere and high-context Asian cultures. 
 
Stories allow the listener to comprehend new experiences and to create impressions about the 
persons, objects and beliefs of the storyteller. Stories help developing general attitudes and beliefs 
(Adaval & Wyer 1998). Storytelling as a mechanism for disclosing knowledge can be a helpful tool to 
get hold of the valuable tacit knowledge of a project team. It creates a self-sustaining, low cost means 
by which knowledge can be captured on an ongoing basis. (Haghirian & Chini 2003) 
 
The successful articulation of tacit knowledge is however, only a first step towards utilising storytelling 
potential. To transfer tacit knowledge it has to be codified into documents, which allow successful 
implementation at the receiver’s side. For software offshore development storytelling is heavily 
recommended as an instrument of transferring tacit knowledge as other instruments like social 
interaction between company members, traditions, routines and learning-by-doing are usually 
implausible due to geographical distance or the impossibility of face-to-face communication. 
 
As mentioned before, the organisational as well as the cultural context heavily impact the tacit 
dimension of knowledge. For this reason we consider that this kind of knowledge transfer is extremely 
specific to the organisation and the culture.  
 
7. Methodology  
 
The goal of our research is to examine how storytelling affects knowledge transfer in offshore software 
development projects. Therefore we used the qualitative case study approach which investigates such 
contemporary phenomenon’s within its real-life context where the relevant behaviour cannot be 
manipulated (Yin 2003). The research is explanatory in nature and relies on a deep "two-case" case 
study. The data collection contained interviews as primary sources and to assure triangulation 
purposes also secondary information out of documents and questionnaires regarding the whole 
software development process but primary the SRS.  
 
The interviews were mainly conducted in winter 2007/08 and are still on-going. They involved both, the 
client and the vendor side, each time with a project manager and developers in charge of the relevant 
project. The interviews lasted 90 to 120 minutes. They were semi-structured to allow flexibility and to 
ensure that we get the focus on interesting phenomena. Questions were turning around the perceived 
performance of the projects, the project communication, the standards and detailedness of the SRS 
and the appearance of context-relevant information.  
 
 
 
 
To achieve an adequate level of validity we used multiple sources of evidence and had key 
interviewees as reviewers. Internal validity, needed for explanatory case studies, was obtained by 
using the pattern matching technique after coding the interviews. Causal chains are derived from the 
data analysis in order to later build a causal model (Miles and Huberman 1994).  
 
8. Case studies  
 
We present two case studies in this section which includes, first a case without the use of storytelling 
methodology and the next with the use of the same. The case study analysis will provide us with a 
good comparison result at the end of our research. With respect to the involved corporate partners we 
will not present their real names.  
 
8.1 Case study 1  
 
This was a web development project, Schmidt IT (from now on referred as the client) was in charge of 
the project for a leading German media corporation. The idea behind the project was to build a print on 
demand web service for creating personalised books. The entire project management, decision 
making and co-ordination was carried out by the client. Software development was assigned to an 
offshore development company, B-Works (vendor) in Hyderabad, India. The development of this 
system took place in two parts, firstly the front end of the system being developed by the vendor site 
located in Germany and the back end of the system being developed by the vendor site in India. The 
project involved a lot of co-ordination between the client office in Germany and the offshore centre in 
India. As seen, there was a lot of integration and co-ordination of work that had to be monitored 
throughout the life cycle of the project. This offshore development being the first experience for the 
client was indeed a challenging task in terms of knowledge transfer, cultural issues and co-ordination, 
while working with the Indian team.  
 
Firstly, the requirements were drawn out from the German client by one of the project managers. After 
eliciting the requirements, it was documented and sent to the team in India. We examine the 
challenges encountered by the German project management team at the client side during the 
process of knowledge transfer i.e. the SRS. Also, the cultural barriers that were faced when working 
with the Indian team are put forth. An interview was conducted with the onsite project manger of this 
project, who dealt with the project co-ordination between the client and the offshore team.  
 
“Initially the transfer of SRS to the Indian team seemed reasonably clear and the 
development process started off”.  
 
As the development went deeper problems commonly faced during offshore development appeared. 
 
“Although the communication window between Germany and India isn't that small 
and the SRS was precisely forwarded, communicating with the other side was quite 
complicated. The physical distance posed some critical issues on synchronous 
communication. We mainly relied on instant messengers (IM) and phone calls 
which made it difficult to explain basic issues arising around the SRS which could 
have been solved by a five minute informal face-to-face conversation.” 
 
Furthermore he was not used to the hierarchical structure of the development site in Hyderabad. 
When a quick solution was needed the developers always contacted their supervisors first in respect 
to the hierarchy in their company. Or, while the use of the IM was supposed to be a common practice 
it was always the German project manager who contacted the Indian developers. 
 
“I was wondering why they never contacted me on critical issues although I had the 
feeling that something was going wrong. I then changed my tactic to ask them 
directly on the status whereas I always found out somehow what went wrong.”  
 
While handling programming related issues was manageable, the context-related information’s were 
hard to communicate from distance notably when it came to printing-related issues.  
 
“I rapidly found out that the offshore team did not have any knowledge about basic 
online book printing and the inherent processes. Even though the SRS was very 
detailed, I had to start from zero what turned out to be a complex undertaking. For 
instance instead of RGB we had to use the CMYK colour scheme for printing and I 
never expected it to be such a difficult issue to explain it over distance.” 
 
This project had some features which were constricted to the European region only. For e.g. the 
European Article Number (EAN) which is confined to Europe was an important feature that had to be 
considered during the development. The project manager felt that to transfer such pieces of 
knowledge, it would have been very convenient to have direct face to face communication as it would 
have taken less time and made the transfer far more efficient than it did. 
 
Many such uninformed knowledge which were printing related, location specific and knowledge related 
to the context of the project were encountered by the project manager. It was always he who took the 
initiative to communicate, follow up the progress and ask for specific details regarding the project. 
Despite all these difficulties, the project was carried out satisfactorily and didn't fail at least. Still, they 
had to readjust the schedule and to invest more effort than estimated. For future offshoring tasks, the 
project manager considers to gather more country-relevant information beforehand to be better 
prepared. 
 
8.2 Case study 2 
 
We conduct a deep case study research involving an Indian vendor and a software company from 
Germany (client) in order to develop an understanding of the impact of storytelling during offshore 
software projects. 
 
The case was a software development project that included further development and enhancement of 
an existing software application. Challenges included simultaneous ongoing development at both the 
client-side and the vendor-side. Therefore it was important for both parties to share the same vision of 
the products future roadmap. Both teams were urged to share their work experiences and challenges 
to be implemented in future work.  
 
At the project start many documents and source codes files had to be provided to the vendor. A kick-
off meeting with members of both parties was held where the development vision had been 
communicated, milestones and timelines had been set and specific development tools had been 
agreed on. Not only the core facts related to the project had been communicated at this meeting but 
also soft facts like escalation chains and communication schedules for teleconferencing and instant 
messaging. One month after the project start the vendor provided the client with re-briefing and 
detailed requirement specifications in regards to the vendor’s processes. 
 
The interviews were conducted with staff and senior management of each company, in Bangalore and 
Leipzig, together with a review of company documentation and formal presentation material. A number 
of telephone interviews were also conducted with vendor staff in the United Kingdom and India. 
Gathered data currently includes approximately 80 hours of interviews. Currently there have been 8 of 
12 individuals interviewed from both vendor and client as part of this case study. Major interviews 
have been recorded and are by now partly transcribed. This is research in progress and therefore 
some work is unfinished. Some individuals were interviewed on multiple occasions in the course of the 
case study research in order to seek additional insights, clarify issues arising from earlier interviews, or 
to track progress with major issues. 
 
On the other hand, Melymuka categorises and provides a chart for creating stories to match situations 
in the information technology world. The following table shows a summary of the utilisation of 
storytelling in situations provided by Melymuka, during our case study. Stories were used at the 
beginning of the project to diminish issues related to cultural differences. They were also used to 
convey clear guidelines to the counterparts for better communication. Facts like why things are done 
the way they are, the client’s expectations etc. were conveyed using the means of stories. Regular 
meetings were scheduled and took place for tracking the project’s progress as well as difficulties 
faced. The client wrapped his experiences through a story and conveyed it to the vendor, which made 
it easy for both sides to work collaboratively. These early data show results from instant messaging 
chat protocols, voice chats, interviews of involved team members of both client and vendor and project 
documentation. 
 
 
 
 
Table 1: Purpose of storytelling during the case 
 
 
Purpose of 
storytelling 
 
 
Used a story that, 
 
Team Response 
 
 
 
 
Bridging cultural 
differences 
 
 
 
 
 
indicates the obvious cultural differences and ways 
to cope up with it. 
 
-Reacted in a more 
friendly way. 
“Yes, now we 
understand why you 
do it this way” 
-Understanding co- 
workers culture. 
“We will make 
progress according to 
your expectations” 
 
 
 
 
Sharing/providing a 
vision 
 
 
 
shows the future you want to create, without 
providing too much detail that may turn out to be 
wrong. 
 
 
"Sounds like a plan." 
“This is going to be 
great.” 
“I have something 
very interesting to 
share.” 
 
 
 
Sparking action 
 
 
tells how change was implemented in the past and 
allows listeners to imagine how it might work in their 
situation. 
 
 
“Sure I will do now…” 
"What if…" 
“Let's catch up...” 
 
 
Fostering 
collaboration 
 
 
movingly recounts a situation that listeners have 
experienced also and that prompts them to share 
their own stories on the topic. 
 
 
"That reminds me 
of…" 
"Hey, I've got a story 
like that." 
 
 
9. Discussion and conclusion  
 
Based on our ongoing study, we propose that storytelling can be used as an appropriate instrument 
for knowledge management for transferring tacit knowledge.  This methodology is especially useful in 
cross cultural contexts, where the differences in embeddedness of knowledge are big. It mainly helps 
when dealing between low context and high context cultures. Stories are not generic but are purely 
related to specific organisational and cultural conditions.  
 
Storytelling on the whole has various approaches in different contexts. This area of study must be 
examined closely with respect to its appropriateness in the knowledge management field. The 
limitations we see so far are lack of storytelling cases and the case study not being finished. Since we 
don’t have the final findings of our case yet, there is no proper framework developed to utilise 
storytelling in the field of knowledge management. 
 
So far, the early findings of the case study suggest that it is a practicable and beneficial solution in 
offshore situations. Storytelling creates a shared vision, sparking action and a fostering collaboration 
among the team. But, still a deeper recognition and understanding of this utilisable tool in IT 
organisations is needed. With the help of our case study, we are making an attempt to explore and 
make use of the benefits the storytelling tool can provide in offshore projects. 
 
 
 
Further research aims to develop guidelines for a way of transferring collective experiences of source 
group to members of a target group by proper co-ordination and co-operation. Also, research should 
be validated using additional cases and develop a framework for utilising storytelling as an instrument 
of knowledge transfer. 
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